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Al-Driven Public Sector
~, Modernization

Transforming Government Operations with Secure Multi-Cloud, Document
Intelligence, Knowledge Al & Case Management

Powered by Zion Cloud Solutions (ZCS)

60-85% 99%+ 40-70%

Manual task Classification & Faster case resolution
automation extraction accuracy

$1.2M+

lllustrative annual savings

Executive Su mmdad I‘y (FedRAMP-ready>

Public sector organizations face rising citizen expectations, legacy
constraints, strict compliance, and workforce pressure. ZCS enables
secure, Al-driven modernization through multi-cloud platforms and
accelerators spanning Document Intelligence, Knowledge Al, Case
Management, and Gemini Enterprise for reasoning, summarization, and
automation.

ZCS delivers measurable outcomes: 60-85% task automation, 99%+
extraction accuracy, 40-70% faster case resolution, reduced costs,
improved compliance, and superior citizen experience.



1. Public Sector Modernization
Challenges

1.1Legacy & Fragmentation

Disconnected systems block seamless workflows, data sharing, and service
delivery—creating cascading inefficiencies across departments.

1.2 Document-Heavy Work

Paper, PDFs, scans, emails, and case files consume staff time, introduce
delays, and reduce accuracy on critical processes.

1.3 Complex Regulations

FedRAMP, FISMA, CJIS, HIPAA, Zero Trust, data retention, and audit mandates
must be met while modernizing.

1.4 Citizen Expectations
People expect digital-first, personalized, transparent services—hard to deliver

with legacy processes.

1.6 Workforce Pressures

Talent shortages and administrative load reduce bandwidth for innovation
and service quality.



2.ZCS: Accelerating

Government —
Transformation (Modular ) (‘secure )

ZCS provides a comprehensive ecosystem: Gemini Enterprise (secure

assistants, reasoning, automation), Document Intelligence, Knowledge Al
with RAG, Case Management Automation, Cloud Modernization (Azure, AWS,
GCP), Salesforce Government Cloud & DocuSign integration, plus Security,
Governance and Zero-Trust architecture.

3. Multi-Cloud Public Sector

Architecture
Citizen Services Layer
Portals « Chat Assistants « Mobile « Kiosks
zcs Al [ Automation Layer

Document Intellig Knowledge Al (RAG + Search) Case Management Al

ic Search + Q&A + Summaries Workflow « Routing + SLAs

2ZCS Accelerators » Gemini Enterprise

Multi-Cloud Government Backbone

Azure Government (Compute/Al) AWS GovCloud (Data/Al) Google Cloud (Vertex & Gemini) Salesforce Gov Cloud (CRM/Case)

+DocuSign FedRAMP

Security, HA, multi-cloud resiliency, and FedRAMP-aligned workflows
across the stack.



4. Document Intelligence for
Government

ZCS Document Intelligence automates intake and processing across
applications, claims, permits, case files, legal correspondence, and more. It
identifies hundreds of document types, extracts fields/tables/IDs/signatures,
validates against policy and systems, redacts PIl, performs quality checks,
and routes to the right workflows.

Intake Al Classification

Paper, PDFs, scans, emails, Auto-detect type & layout;
portals, APIs. confidence scoring.

Extraction Validation

Fields, tables, IDs, seals & Policy rules, cross-checks,
signatures. quality gates.

Routing Secure Storage

Queue assignment, SLAs, HITL. Audit logs, encryption, retention.

End-to-end: from intake to case systems with accuracy, speed, and compliance.



5. Knowledge Al for Policy, Regulation &
Decision Support

Semantic search, contextual Q&A, summarization, policy interpretation,
legislative comparison, RAG, and recommendations—grounded in

authoritative sources with full audit trail.

Architecture: Ingestion - Embeddings — Vector DB — RAG pipeline
(Gemini Enterprise) — Grounded responses with citations and policy-

grade traceability.

=  RAGPipeline

Ingestion Embeddings Vector DB

PDFs « Docs Vectorize 1 Answer

= Gemini Enterprise

Grounded responses with citations and auditability.



6. Al-Powered Case Management

Workflow automation + Al reasoning streamline benefits, licensing, claims,

investigations, procurement, FOIA/RTI, audits, and workforce management—

with real-time citizen updates.

Document Intake

Omni-channel capture to start a
case.

Al Routing & Escalations

Priority assignment & SLA
triggers.

Citizen Updates

Status notifications & portals.

Auto-Summaries

Concise case briefs for faster
triage.

Lifecycle Mgmt

Tasks, notes, approvals, audit.



7. 2CS Accelerators

Document Intelligence Accelerator: Pre-trained on government
formats, auto-classification, extraction templates, redaction, validation
rules.

Knowledge Al Accelerator: PDF/Doc ingestion pipelines, policy graph
linking, vector search, RAG templates, audit logging.

Case Management Accelerator: Configurable case types, compliance
logic, timelines & summaries, notifications, audit tracking.

CloudScale Modernization Accelerator: IaC blueprints, multi-cloud
support, security & identity integration.



8. Implementation Methodology

Weeks 1-2

Assessment & Planning: current-state, document/case mapping,
integration review, compliance audit.

Weeks 3—-6

Build & Configure: accelerator deployment, model tuning, policy mapping,
workflow automation.

Weeks 7-10

Integration: cloud connectors, Salesforce & DocuSign, enterprise identity
(AAD/Okta).

Weeks 11-12

Testing & Go-Live: security & performance validation, HITL calibration,
training, optimization.



9. Public Sector Outcomes & ROI

Performance Improvements

e Document processing: 3-7 days — same-day (60-85% faster)
e Manual review reduced by 70-90%

¢ Classification accuracy: 70-80% — 99%+

e Case resolution: weeks — days (40-70% faster)

e Errors decrease by ~90%

Sample Cost/Time Savings

At 50k docs/month: 12 FTE — 3 FTE equivalent post-automation; annual
savings $1.2M+ at ~99.2% accuracy.

10. Security, Governance & Compliance

FedRAMP across Azure, AWS, GCP, Salesforce, DocusSign
FISMA, CJIS, HIPAA (where applicable)
Zero-Trust, encryption in transit & at rest, fine-grained access control

Audit logs, data residency & sovereignty, identity integration

11. Conclusion

ZCS enables citizen-centric modernization through responsible Al,
automation, and multi-cloud platforms—accelerating mission outcomes
without compromising compliance or security. We're ready to partner with
government organizations to deliver the next generation of public sector
excellence.



