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In the data-driven business environment, mid-market companies face mounting
pressure to harness the power of their data for growth and innovation. However,
challenges such as the following prevent organizations from fully leveraging this
valuable resource.
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Zion SmartDataCrew (SDC) offers an end-to-end solution designed to overcome these
challenges with expert-driven services in
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By partnering with SDC, businesses gain access to a flexible, scalable, and highly skilled
team of data professionals—delivering measurable outcomes such as improved
decision-making efficiency, cost savings, and enhanced data security.

The data landscape continues to evolve rapidly, and businesses that fail to optimize
their data strategies risk falling behind. Zion SmartDataCrew positions companies to
stay competitive, delivering solutions that enable companies to reduce operational
costs by 20-35%, improve decision-making speed by 50%, and ensure compliance
with automated governance and security processes. With SDC, businesses unlock
new opportunities, streamline operations, and future-proof their data infrastructure.
Experience our expertise risk-free for 30 days and see how SDC can transform your
data strategy.
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Mid-market They must compete with larger enterprises without the
companies areina same resources. One of the most significant challenges
they face is effectively managing their growing volumes
of data. Despite the increasing importance of data, 75%
N of mid-market companies struggle to find the skilled
@’)} professionals they need to manage their data operations.
This data talent shortage slows innovation and delays

key data initiatives, making it difficult to keep pace with
industry trends.

unique position:

The challenge of Many businesses operate with either over-provisioned
scalability compounds systems—leading to wasted resources—or underutilized
this issue. infrastructures that limit performance. 40% of businesses
admit they lack a scalable solution to handle their data
growth efficiently. As a result, IT managers and CIOs are
forced to allocate significant portions of their budgets to
maintain legacy systems, with 60% of IT budgets spent on
these out datedtechnologies, hindering the company’s
ability to innovate and grow.

Operational Security and compliance risks are growing concerns ds

inefficiencies aren’t businesses handle increasing amounts of sensitive data.

the only challenge. Over 50% of organizations struggle to maintain
compliance with regulations like GDPR and HIPAA, and
only 35% have automated security processes in place.

The consequences of this lack of automation are costly:

' businesses are at a heightened risk of security breaches

and regulatory fines.

Additionally, while 90% of businesses are collecting large
amounts of data, only 30% effectively convert it into
actionable insights. This gap between data collection
and utilization hinders data-driven decision-making,
which is critical for long-term competitiveness in
today’s digital world.

Zion SmartDataCrew solves these pressing issues through
its end-to-end data solutions, ensuring businesses overcome

these hurdles and unlock the true potential of their data.




The Challenges
in Data Management
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Data Talent Shortage

The demand for skilled data professionals far exceeds the supply, and 75% of mid-market
companies report difficulties in finding the talent required to manage and leverage their
data. This shortage leads to delays in data-driven initiatives, hinders growth, & increases
reliance on underqualified internal teams. Businesses are unable to execute complex
data operations, such as data engineering, Al implementations, and advanced

analytics, effectively.

Industry Benchmark: According to Gartner, the talent gap is expected to widen, leaving
many businesses ill-prepared to handle the increasing volume and complexity of data.
The lack of skilled talent can lead to project delays & missed opportunities in innovation.
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As businesses grow, so does the volume of data they need to manage. However, 40%
of companies report that they lack scalable solutions. Many businesses either
over-provision resources—wasting capital—or underutilize infrastructure, leaving
critical data processes underperforming. For mid-market companies, scalability
becomes even more critical as they compete with larger enterprises with more
resources. Without the ability to easily scale, companies face inefficiencies that lead
to higher costs and reduced performance.

Case Study Insight: A major retailer struggled with this issue until Zion SmartDataCrew
deployed scalable data pipelines and Al models, reducing operational inefficiencies
and improving their decision-making by 30%.



Operational Inefficiencies

Mid-market companies spend up to 60% of their IT budgets maintaining outdated data
systems, which reduces their ability to invest in modern technologies. This not only
increases operational costs but also stifles innovation and adaptability. Businesses that
run on inefficient systems tend to be slower in responding to market changes, as outdated
systems require constant manual intervention to manage daily data operations.

As a result, key decision-makers lack timely insights that could drive faster and more
informed actions.

Security & Compliance RiSkS .......................................................

Handling sensitive data while staying compliant with regulations like GDPR and HIPAA is a
major challenge. Over 50% of organizations face significant compliance issues, and only
35% have automated security processes in place, leaving them vulnerable to breaches,
fines, and reputational damage. Manual compliance processes increase the risk of
human error, further endangering the business’s security posture.

Industry Benchmark: A report by the Ponemon Institute found that businesses with auto-
mated compliance systems saw a 40% decrease in security incidents, underlining the
critical need for automation in data governance.

Dqta Utilizqtion qus .......................................................

While 90% of companies collect vast amounts of data, only 30% are able to derive
actionable insights from it. This results in a massive gap between data collection and its
effective use in driving strategic business decisions. This challenge is often tied to the
lack of advanced data analytics tools and skilled personnel capable of turning raw data
into meaningful insights that drive growth, efficiency, and innovation.



Zion SmartDataCrew:
A Comprehensive Solution
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Data Engineering & Analytics

Zion SmartDataCrew develops scalable, real-time data pipelines tailored to your
business needs. These pipelines ensure seamless data flow across all systems, enabling
faster decision-making. Our analytics solutions integrate advanced tools to visualize
data in real-time, providing actionable insights that empower businesses to respond
quickly to market changes and optimize operations. SDC builds a foundation that
supports data-driven decision-making at every level of the organization.

Solution: A robust data pipeline that delivers real-time insights using advanced

analytics, reducing manual intervention & boosting decision-making speed by 50%.

Al & Machine Learning Solutions

Zion SmartDataCrew leverages Al and machine learning to automate critical processes,
improve accuracy in forecasting, and enhance operational efficiency. From building
predictive models to automating workflows, SDC’s Al solutions enable businesses to
predict customer behavior, optimize inventory management, & reduce operational costs.

Solution: Implement Al-driven predictive models to automate forecasting

and streamline operations, achieving up to 35% cost reductions by reducing
inefficiencies and manual tasks.




Business as Usual (BAU) & Data Management

Zion SmartDataCrew ensures 24/7 Business as Usual (BAU) support through a Follow
the Sun model. This global support model guarantees uninterrupted operations across
multiple time zones. SDC handles routine data management tasks such as data
cleansing, maintenance, and reporting, allowing your internal teams to focus on
innovation and strategic projects.

Solution: SDC provides continuous data management and real-time monitoring,

preventing disruptions and ensuring business continuity, freeing internal resources
to focus on growth initiatives.

Cloud Migration & Modernization

Zion SmartDataCrew delivers end-to-end cloud migration services, re-architecting
legacy systems to leverage the scalability and security of modern cloud infrastructures.
SDC manages the entire migration process—from planning to execution—ensuring
minimal business disruption. Post-migration, we optimize cloud environments for
cost-efficiency, performance, and scalability.

Solution: Seamless migration to cloud infrastructure, reducing infrastructure costs

and increasing system scalability, all while maintaining operational stability.

Security & Governance

Zion SmartDataCrew implements automated security and compliance measures that
are continuously monitored. We ensure your business meets all regulatory requirements
(GDPR, HIPAA) through real-time compliance checks and proactive threat detection.
SDC automates patch management and vulnerability assessments, reducing the risk of
security breaches and ensuring your data is always protected.

Solution: Proactive security measures, including automated compliance checks

and patching, reduce the likelihood of breaches by 40% & ensure audit-readiness
at all times.

Zion SmartDataCrew offers clear, comprehensive, and fully managed
solutions for mid-market companies. Each service—from data engineering
to cloud migration—is designed to address specific challenges, with
quantifiable results such as reduced costs, improved
decision-making, and enhanced security.



Case Study:
La-Z-Boy's Journey with
Zion SmartDataCrew




Challenge:

La-Z-Boy, a well-known retailer, faced critical challenges with its data infrastructure. The
company struggled with fragmented, outdated systems that limited its ability to gain
real-time customer insights and efficiently manage inventory. This inefficiency led to
poor decision-making, inventory overstocking, and a lack of personalization in

customer marketing.

Solution:

La-Z-Boy partnered with Zion SmartDataCrew to revamp its data operations.

SDC implemented a comprehensive data engineering solution that created real-time
pipelines, enabling better data flow and analytics. By deploying Al-driven predictive
models, SDC allowed La-Z-Boy to anticipate customer demands, optimize inventory
levels, and deliver more personalized marketing campaigns. The integration of Tableau
dashboards provided La-Z-Boy's executives with real-time data visualization, ensuring

informed, timely decisions.

Results:

20% Revenue Growth:
Through improved customer targeting &
personalized marketing strategies,

La-Z-Boy saw a significant boost in sales.

25% Reduction in Inventory Costs:

The predictive models implemented by
SDC improved demand forecasting,
reducing excess stock and saving the
company considerable holding costs.

30% Faster Decision-Making:

With real-time insights from the Tableau
dashboards, La-Z-Boy’'s management
could make faster pricing &inventory
decisions, particularly during
high-demand sales periods.

Key Technologies Used:

Long-Term Impact:

Beyond the immediate improvements,
La-Z-Boy’s new scalable infrastructure
positioned the company for long-term
growth.

The flexibility provided by the cloud-native
architecture meant La-Z-Boy could easily
integrate additional Al models and expand
its data analytics capabilities, ensuring
continued optimization and growth in a
competitive retail landscape.

Microsoft Azure: For scalable cloud-based data management and storage.
Tableau: For real-time data visualization, enabling informed decision-making.
Python & TensorFlow: For building robust machine learning models to improve

demand forecasting and optimize inventory.




Industry Benchmarks
& Business Outcomes

Cost Savings: Mid-market businesses that adopt Zion SmartDataCrew's
cloud-based data solutions report an average 20-35%
: @ reduction in operational costs. This is achieved by

streamlining data processes, automating routine tasks,
and reducing the need for manual interventions in data

management.
Decision-Making Businesses using SDC's advanced analytics and Al
Efficiency: solutions experience a 50% faster decision-making
process, enabling them to adapt quickly to market
tﬁ;} trends and optimize operations.
Scalability: Companies adopting SDC's scalable solutions reduce

infrastructure over-provisioning by 25%, ensuring that
resources are allocated efficiently based on business
needs without excess spending.

Security & With automated compliance checks and real-time
Compliance: monitoring, businesses see an 80% reduction in

compliance failures and security breaches, protecting
them from regulatory fines and data breaches.



Why Mid-Market
Companies Need SDC Now

Scalability for
Growth:

Immediate Access
to Data Expertise:

™

Competitive Edge:

Future-Proofing

Through Innovation:

)

Mid-market companies are increasingly facing the
challenge of scaling their data operations without
breaking the bank. Zion SmartDataCrew’s scalable
solutions allow businesses to grow their data
capabilities in line with their business growth,
ensuring that their data operations can handle future
demands with out unnecessary resource allocation.

Hiring and retaining qualified data professionals is a
lengthy, expensive process. SDC provides immediate
access to a dedicated team of data engineers, Al
specialists, and data security professionals, allowing
businesses to start optimizing their data processes
without the delays associated with hiring.

In today’s digital age, data is the lifeblood of strategic
decisions. Companies that effectively utilize their data
have a distinct advantage in the market. SDC ensures
that mid-market businesses can leverage their data
to stay competitive and agile, adapting to market
changes faster than their competitors.

With cloud-native infrastructures and cutting-edge Al
models, businesses can ensure they are prepared for
future trends in data analytics and machine learning.
Zion SmartDataCrew offers companies the tools they
need to continue innovating while managing their
day-to-day operations.



Try
Zion SmartDataCrew
for 30 Days Free

Now is the time for mid-market companies to overcome their data
challenges and unlock their full potential. Zion SmartDataCrew offers
a risk-free, 30-day trial to experience firsthand how our expert-driven
solutions can optimize your data management, improve operational
efficiency, and reduce costs.

With no long-term commitment, this is an opportunity to test our
comprehensive services, including

‘Il Real-time [@ Ai-driven
[[2> Datalnsights _J Automation

Cloud Migration {3}~ gz:'::;s Continuity

Take the first step toward transforming your data strategy

Schedule a free consultation today and start your 30-day free
trial with Zion SmartDataCrew.



Unlock the
Power of Data with
Zion SmartDataCrew

The digital economy, data is the key to driving innovation, making
informed decisions, and staying competitive. Mid-market companies
face unique challenges, from talent shortages to scalability issues, but
Zion SmartDataCrew is the partner that can bridge these gaps.

By offering scalable, expert-driven solutions in data management, Al,
cloud infrastructure, and security, SDC positions businesses to thrive
in an increasingly data-driven world.

With proven results such as

@ 20-35% @ 50% Faster
“\X/’  CostSavings = Decision-making

Q ' 80% Fewer Compliance Failures

Take action today and explore how Zion SmartDataCrew can

revolutionize your data strategy with a free 30-day trial.
Let’s unlock the true potential of your data and drive meaningful
business outcomes together.




